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Executive Summary

1.1

1.2

1.3

This report accompanies the Council’s Housing Strategy 2017-2022; the 
strategy sets out the Council’s housing ambitions for the next 5 years.

The strategy is closely linked to the Council’s Corporate Plan and the Greater 
Manchester Housing Strategy, to ensure that there is a consistent approach 
across Greater Manchester and that Rochdale is contributing to the wider 
housing context.

The strategy contains 5 key strategic objectives including; increasing the 
supply of new homes; making better use of our existing properties; developing 
a range of housing options; protecting the most vulnerable; and contributing to 
health & wellbeing.

Recommendation

2.1 It is recommended that the Members note the content of the report and the 
strategy. 

Reason for Recommendation

3.1

3.2

It is vital the Council has a strategy in place that details the housing ambitions, 
goals and actions for housing delivery across the Borough.

The previous Housing Strategy expired in 2015. It is important to revise and 
replace with an up to date document which is monitored and evaluated 
annually.



Key Points for Consideration

4.1

4.2

4.3

4.4

To develop and publish a Housing Strategy is no longer a statutory duty for 
the Council. However it is imperative the Council has a document which 
clearly states its housing ambitions and goals for the future.  

Vision

“We want a mix of property types and tenures that meet the housing 
requirements of current and future generations, that supports economic 
growth, regeneration and health & wellbeing across the Borough”

Strategic Objectives

The strategy details each of the strategic objectives, the Council’s goals for 
2022, where we are now and what we need to do to reach our goals. The 
objectives are as follows:

1. New homes - Increase the supply of new homes to meet need and 
aspirations of our residents across the Borough.

2. Making best use of all our homes  - Make better use of the existing 
homes in the Borough including bringing empty properties back into 
use and addressing climate change issues.

3. Develop a range of housing options and pathways to home ownership 
- Ensuring a range of housing options is available across the Borough 
including pathways to affordable home ownership.

4. Informed Choice for all – Ensuring people have the information and 
advice so they can take responsibility for their own housing and 
employment choices.

5. Protect those households most at risk - Safeguard and protect our 
most vulnerable residents to prevent homelessness and increase 
tenancy sustainability.

6. Contribute to health and wellbeing through the provision of housing 
and support - Ensure alternative housing provision and support is 
available through effective partnership working with health and social 
care providers for those residents with specific requirements.

Partnership Working

Partnership working will be key to the success and delivery of the strategy. It 
is vital that all our partners, including Registered  Housing Providers, 
Developers, House Builders, Investors and Neighbouring Authorities work 
together to achieve the overall goals.



4.5

4.6

4.7

Review 

The strategy and the actions will be closely monitored by the Rochdale 
Strategic Housing Partnership. It is proposed that ‘Task & Finish’ groups are 
established to work on a particular objective and undertaken the actions 
contained within the strategy.

As we are working in times of unprecedented change, it will be necessary to 
review the strategy and annually and produce a ‘Housing Statement’ which 
will detail the current position and ensure the strategy is in line with relevant 
government guidance and legislation. 

Next Steps

An electronic version will be published on the Council’s website.

Costs and Budget Summary

5. No costs or budget implications arise from this report.

Risk and Policy Implications

No risks or policy implications arise from this report.6.

Consultation

7. The strategy has been circulated to internal Council departments for 
consultation. In addition, it has been distributed to the Rochdale Strategic 
Housing Partnership and a presentation was delivered to all housing 
partners.
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